
Japan Launch Pilot CONNECT & FULFILL

Find your audience in Japan.
Explore new ways to earn.

For artists, models, streamers and VTubers
ready to explore Japan. Work with a local partner
to test what connects and what can generate revenue.

Understand the response. Decide your next step with 
evidence.

1 Get discovered in Japan

Use your existing work, photos and videos.
We adapt the message for Japanese audiences.

2 Build fan relationships

Connect through replies, questions and streams.
Give people a reason to return and support you.

3 Test sales and paid work

Choose one offer: paid content, merchandise,
memberships or a brand opportunity. Track 
results.

First pilot: one partner over a proposed 8 –12 weeks. You supply and approve materials.
Initial consultation is free. We agree scope, costs, revenue share and case -study use before starting.

Let’s explore your opportunities in Japan. contact @connectandfulfill.com
Duration and terms are proposals. Outcomes are not guaranteed. Image is an illustrative concept.



Timeline from inquiry to launch and review

Proposed launch: about 2 weeks after first contact. Core support is free for 8 weeks after launch.

Artist / Creator Timeline and checkpoints CONNECT & FULFILL

Share your activity, work links and goals for 
Japan.

Week 0: consultation and participation Review your activity and existing contacts.
Discuss whether the pilot is suitable.

Supply materials and your profile.
Agree material rights and pilot terms.

Week 1: planning and materials Set goals around content, products and channels.
Begin creating content for Japan.

Approve posts. Help with introductions
and short videos.

Week 2: first post and launch Publish the first post and check inquiry links.
Plan direct interaction, including live streams.

Review and share materials about once a week.
Confirm your availability for live streams and 
interaction.

Weeks 3 –6: 2 –3 posts/week
Review 2 & 4 weeks after launch

Generally post every 3 –7 days.
Improve content and response pathways.

Share engagement, purchase and inquiry data. Weeks 7 –9: 2 –3 posts/week
Review 6 weeks after launch

Run live streams and other direct interaction.
Track revenue and costs.

Review results. Choose to continue,
change or stop.

Week 10: 8 weeks after launch
Free pilot ends

Report engagement, purchases, inquiries
and project income and costs.

Week 11 onward: continued support is paid

You review and choose the scope and quote. C&F proposes fees and a plan. Work starts after agreement.

Timing and post volume are proposals, subject to materials and approvals. Core pilot support is free. Ads and sales fees are sep arate.

Photo/video shoots and visit projects in Japan are available for discussion. Availability and fees require a separate quote.
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